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FOREWORD

am pleased to present the 2018-19 Annual Report for Lohardaga
I Gram Swarajya Sansthan (LGSS), which outlines the initiatives

that have been brought changes in the lives of the people in need
particularly the tribal and marginalized community.

LGSS, since its inception, strives to bring out the marginalised

communities from the menace of under development. In this
direction we had extended our support in implementation of different
development programmes and initiatives in areas of education,
livelihood and agriculture, natural resource management, women empowerment, social
security etc.

This report demonstrates the vital role LGSS plays in these areas. Our work, supported by
government, various national and internationals agencies and non-government organisations
allows us to identify opportunities and explore possibilities for bringing positive changes in
the lives of people of development devoid areas.

In the reporting year we have successfully implemented projects in the areas of child
and adolescent development, education, health, women empowerment, social security &
inclusion, livelihood promotion, natural resource management and sanitation which have
been presented in the report. With the LGSS is very happy for its performance and is with
the same spirit for the generations to come.

Looking ahead, LGSS will continue to expand the frontiers of where there is requirement of
development intervention. We are creating an environment for synergistic efforts towards
inclusive development in the in rural and underserved areas and induce positive impact in
the lives of people.

We are deeply grateful to our funding and implementing partners, who champion our
work by contributing to LGSS’s regular resources, fund thematic and initiatives of national
importance that allow us to test new ideas, and support us to adapt the best lessons learned
and apply them for greatest impact. Also, we thank the people and community who came
forward for their development and have been integral part of our development journey.

(C. P. Yadav)
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About the Organisation

Setup in the year 1985, Lohardaga Gram Swarajya Sansthan has a long tradition of working for the cause of upliftment
of the most downtrodden people especially the women and children of the tribal population and to act as catalyst to bring
in socio-economic change in the Lohardaga area by establishing a responsive environment for the needs and to improve
their quality of life of the rural community.

In the last three decades the organization has expanded its operations from one district to ten districts of Jharkhand state,
as Palamu, Latehar, Lohardaga, Gumla, Simdega, Ranchi, Khunti, West Singhbhum, East Singhbhum and Saraikela
districts.

The Management

Management of affairs of the organisation is looked after the Executive Committee. The Executive Committee of LGSS
constitutes the following,

Mr. Nemchand Bhagat President
Mr. C. P. Yadav Secretary
Mr. Sheikh Yasin Treasurer
Mr. Wazir Ahmed Member
Mr.Sachchidanand Member
Mr. Dasai Oraon Member
Prof. Malti Verma Member
Chief Functionary Mr. C. P. Yadav, Secretary
Canara Bank,United Bank of India
Bankers Bank of India
ICICI Bank

B. Kishore & Co., Vivekanand Colony, Road No. - 4, Jhiri,

Auditor Kamre, Ranchi - 835222, Jharkhand

Organisational Structure

LGSS comprises of highly motivated professionals, workers and supervisory staffs with varied skills and experience in
their field of expertise. The team consists of over hundred dedicated workers, thirty-five supervisory staffs and twelve
professionals working at the project management level. The team is assisted by highly efficient office/administrative staffs
and the secretary. LGSS also gets the invaluable services of highly qualified professionals like doctors, engineers, social
scientists, management experts and legal advisors.
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ORGANOGRAM

VISION :MISSION :OBJECTIVES

A rural self-reliant society i.e. Sampoorna Gram Swaraj

To empower rural poor and disadvantaged community in such
away, that they can dentify, utilize their Potential and resources
for their overall development in asustainable manner

MISSION VISION

To improve the presen t condition of rural people by reducing poverty,
unemployment, illiteracy and problems regarding health

To organize rural women for socio-economic development through
income generation activities and skill development training

To create equal opportunity of education for the children of
disadvantaged section of the society

To promote livelihood opportunities through proper management of
natural resources and agriculture practices

To organize rural people and women for leadership development and
development of people’s pressure and vigilance committee

To develop appropriate rural technology and promote non-
conventional energy sources

To collaborate with the government departments and other
development agencies to make convergence of all development
programmes in an integrated manner for all-out development.
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Summary of Major Projects undertaken

PROJECT

PARTNER PERIOD LOCATIONS

PROJECT
VALUE (In

Rs. Lakh)

Child & Youth Adolescent Empowerment of East | UNICEF 2016-18 | East Singhbhum 147.08
Development Singhbhum SAMBHAV (Jharkhand)
Education Empowerment of community for ILP 2010- | Kairo Block
Ensuring quality and relevancy 2018 | of Lohardaga 65.16
primary Education in Kairo Block of district
Lohardaga District in Jharkhand
ASER PRATHAM 2017 | Lohardaga 412
Health Strategy Building exercise for CINI 2016-17 | Lohardaga 0.8
advocacy
Awareness creation on health and | Vigyan 2016-17 | Lohardaga 3.10
hygiene among the adolescent and | Prasar ,Gumla, Palamu
women and Khunti
Leprosy Eradication Programme Damien 2016- | Lohardaga 0.88
foundation 2017
Trust
Women Promotion of Women SHG NABARD 2012- | Lohardaga 200.00
Empowerment 2018
Mother support Group SMART, 2015- | Lohardaga, 11.40
New Delhi 2017 | Gumla and
Simdega
Metlife foundation financial inclusion | Trickle-Up, 2016- | Lohardaga 4.35
, USA 2017
Transformative
Social Security | Promoting the rights of PWD's CBRF 2003-18 | Lohardaga 15.65
& Inclusion through Development of leadership
and DPO’s
Cloth for work GOONJ 2016- | Lohardaga 0
2017
Care for citizens(ASTITVA) Help age 1997- | Lohardaga 76.65
India 2017
Livelihood Integrated Tribal Development NABARD 2010-17 | Lohardaga 175.00
Program (WADI)
LEDP NABARD 2016- | Lohardaga 8.37
2017
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PROJECT
PROJECT PARTNER PERIOD LOCATIONS VALUE (In
Rs. Lakh)
MEDP NABARD 2016- | Lohardaga 4.89
2018
Farmers producer company NABARD 2016- | Lohardaga 24.00
2017
Promoting Rural Livelihood Trickle Up 2016- | West Singhbhum 27.90
USA 2018
Natural Prototype ITDA, Gumla | 2009- | Gumla 178.00
Resource 2017
Management Govt. of
g Jharkhand
CFT Rural Devel- | 2014- | Lohardaga 140.00
opment 2017
Creating Livelihood Adaptations IGSSS 2016- | Satbarwa 19.83
under draught (CLAD) 2020 | (Palamu)
Sanitation Technical support in 7 blocks of | UNICEF 2016- | Lohardaga 30.92
Lohardaga district and 1 block of Gumla 2017
In ODEP through community approach

Glimpses of Activities Undertaken

A. CHILD DEVELOPMENT

A.1 Childline
Childline is a project to promote child rights started in the May 2018 in Lohardaga district in partnership of Childline India
Foundation in collaboration with Lohardaga Gram Swarajya Sansthan. Objectives of the project were to,

«  Setup Childline services to ensure every child in the district access to emergency assistance.

+  Facilitate rehabilitation of children through a platform of networks amongst organizations throughout the
country.

+  Promote child rights through awareness on CHILDLINE 1098.

« Identify of issues related to children in need of care and protection and advocacy for meeting gaps in service
by sensitization of government organizations, non government organizations, corporate sector, media, street
and community youth and concerned individuals.

Interventions under the project resulted in to following outputs during the year,

«  Total 96 children related matters were addressed and settled.

+  QOutreach activities of 7141 hours have been conducted.

* 9 open house program conducted for the children in different schools.

« 14 Awareness programs on 1098 Childline Services conducted with among community, children and women.
«  Counseling of 8 children for emotional guidance have been provided.
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B. EDUCATION

B.1 India Literacy Project

The India Literacy Project, funded by ILP-USA, was started in the year 2010 and is continuing. The project is being
implemented in Kairo and Kisko block in Lohardaga district. In the year 2018-2019 main focus of the project was on Kisko
block which is second poorest block in the district. Under this project 34 schools and 50 Anganwadi Centers (AWC) have
been covered.

The project focuses on to empowerment of community for ensuring quality and relevant primary education and
empowerment of adolescents as responsible citizen. The broad objectives of the project are to,
*  Ensure 100 % pre-school education of 3-5 year children in the Aganwadi centre
+  Ensure quality education for 6 to 14 year child in schools with their 100 % admission, attendance and
retention in the school.
Key activities undertaken in the project during the project are,

«  Career mbers in which 192 women members participated.
*  Meetings of School Management Committee organized in 20 schools where 721 member participated.

«  Block level interface meeting of ICDS, Education dept, Govt. officer, PRI, Teachers, parents, SMC, Bal-
sansad, media & influential person conducted on the issue of AWCs & School education. The meeting
was attended by CDPO, BPO, Board member of LGSS, Teachers, SMC Member, AWW, Parents, Students,
Media person. In the meeting post matric scholarship of Rs 5000 each to 10 student was also provided.

«  To inculcate vocational and personality attributes among the children holistic development workshop
on drawing, craft, singing, quiz, sports competition were conducted where 1457 students participated.
Development of physical, mental health and leadership Skill.

«  School enrolment drive were conducted in all 52 village and 384 student enrolled in schools in 2018-2019.
*  Assessment of learning level among 429 children from 34 school conducted.

B2 Creating Education Opportunities for Children from the most marginalized
communities

The project on “Creating Education Opportunities for Children from the most marginalized communities” has been conceived
and implement in partnership with Save the Children from May 2018 . The initiative seeks to create opportunities for
children within the age group of 3 to 8 years, with regard to quality pre-school education and school readiness initiatives in
the most in-hospitable and challenging areas of the state.

Objectives of the of the project are to:-

« Increase in access of quality child friendly learning environment in Anganwadi Centres among children of
appropriate age group thereby ensuring smooth transition of children from the same to contemporary primary
schools.

+  Build the capacity of ICDS workers and early grade school teachers thereby ensuring developing the
foundation for caring, stimulating and healthy learning environment for children, in respective AWCs and
Schools.

«  Engage with government and other relevant stakeholders for prioritizing pre-school education with evidence
based research on the impact of quality early education.

In accordance with the holistic concept of school readiness intervention at four different yet related domains namely child,
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family, school and system (i.e. Ready child, ready family, ready school and ready system) have been undertaken as
follows:-

«  Support extended to government enrolment drives to ensure the admission of out of school and school ready
children in school as well as enrolment of children above 3 years in the AWCs. Post this drive 703 children
enrolled in school and 99 children enrolled in AWC.

+  Total 746 SMC members and 1087 ALMSC members contacted and trained regarding their roles and
responsibilities. Total 69 ALMSC formed and 31 were reformed in AWC.

« 10 AWC established as a model AWC for introduction of ELM methodology

* In 50 schools mini library established for Class | and Il children and with support of reading buddies they
conduct support class for low learner children.

B2 Project Nava Vihan

The project “Nava Vihan” was initiated in July 2018 in Jari village of Alber Ekka block in Gumla district for developing
learning skills on language and mathematics among the tribal children of 3-14 year age group. The project has ended in
March 2019.

Objective of the project was to achieve enroliment and retention of children (3-14 year age group) in schools and improve
their learning skills.

Activities under taken in the project are as follows,

Activity

Base line survey (project Staff).

Celebration of Designated day’s (children day)

Orientation of Bal Sansad on their duties and responsibilities.

Capacity Building of project team on RTNICDS norms and role & responsibilities of MS\SMC

Six Monthly interface meeting between SMC / MS members & S.S PRI on for implementation of RTE Norms.
Storytelling festival at panchayat level.

To Strengthen partners capacities (thematic, organizational, managememt) for leading educational initiatives for children
of ST communities in the intervention area.

Contect with Govt. officials and AWW.
Capacity Building of project staff on concept and principles of child friendly school and AWC'’s and development of TLM.
Training on Mathematics with Staff.

Storytelling Festival at panchayat level .
Training of SMC, SC Members on RTE Rules,and ICDS norms and their roles & responsibilities.

Capacity building of SS and members of PRI on their Role and Responsibilities for establishment of child Right and
Child Education

C. Women Empowerment

C.1 Promotion of Women SHG

In partnership with NABARD, a programme for the promotion of Women Self Help Groups (WSHG) in saturation mode in
left wing affected Lohardaga district is being undertaken since the year 2012.

-10 -
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Under this program activities as promotion and formation of women self help groups, saving linkage of the WSHGs, credit

linkage of the WSHGs with banks, livelihood promotion have been conducted.

During the year 136 WSHGs provided credit linkage with banks. 96 capacity building programmes conducted with WSHGs.
For promotion of livelihood among the WSHGs, two training programs on mushroom cultivation and vermi compost was

conducted.

C.2 Promoting Sustainable Livelihood through Transformative Financial Inclusion

The programme promoting sustainable livelihoods through Transformative Financial Inclusion was started in the year 2016
in partnership with Trickle Up-USA in all seven blocks of Lohardaga district to support, facilitate and link WSHG members
with government schemes as Pradhan Mantri Jan Dhan Yojana for individuals Accounts, Insurance and Atal Pension Yojna.

Key achievements under the project are as follows,

Programme Activities

Total Target

Achievement

SHG Formation (including inclusion in old SHG, formation of new SHG) 208 208
SHG Mapping & listing 208 208
No. of PP’s enrolled in SHGs 2500 2500
No. of Ultra-poor PPs 0 0
No. of VP PPs 2500 2500
Active Women (AW) Selection within the SHGs 10 10
SHG Bank a/c Opening 208 208
SHG Bank linkage 208 208
Individual PP Bank A/c Opening 500 500
No. of Ultra-poor PPs

No. of Very poor PPs 500 500
Insurance Linkage of PP 500 500
No. of Ultra-poor PPs

No. of VP PPs 500 500
Pension Linkage of PP 218 218
No. of Ultra-poor PPs

No. of VP PPs 218 218
Active Women Training by Partner Staff

Training of PP by Active Women 2500 2500

D. Social Security and Inclusion

D.1 Promoting therights, skills and leadership of Persons with Disability (PWD) through

structuring of DPOs in Lohardaga district

The project “Promoting the rights, skills and leadership of Persons with Disability (PWD) through structuring of DPOs”
was initiated in the year 2003 in partnership with CBR Bangalore. This programme is aimed at improving the quality of life
for Person with disabilities and providing them equal opportunities and inclusive environment for fuffilling their duties and

-11 -
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responsibility like other people in the society. All the seven blocks of Lohardaga district is covered under this programme.
The current duration of the project is April 2018 to March 2020. The project is expected to bring effective changes in
the systems and practices through Swablambi Viklang Mahasangh (DDPO) along with other BDPOs and thereby bring
changes in the lives of PwDs for their effective participation, inclusion and improve quality of life at par with others in
Lohardaga district by 2020.

Under this programme activities as capacity building of PWDs, training of DDPO leaders, and advocacy have been
conducted. As result of these interventions two DPO leaders elected as members of district monitoring committee on
accessible election and one person elected as member of assembly constituency committee on accessible election. Four
village level DPOs have been formed. A selection for camp for disability players organized in collaboration with SVMS.
150 PwDs linked to skill training, disability certificates issued to 58 PwD, disability pension issued to 56 PwDs, assistive
device provided to 31 PWDs, 6 PwDs have been provided with artificial legs, 66 PwDs got the benefit of Pradhan Mantri
Awas Yojna.

E. LIVELIHOOD PROMOTION

E.1 WADI Project

WADI is an Agri-Horticulture based farming system in the rainfed area envisaged empowering women through community
participation, initiative and marketing knowledge up gradation and provide a number of benefits ranging from improving
the nutritional level and providing additional income by improving agricultural productivity to improve the situation of farm
families of the small and marginal farmers especially of women, tribal and vulnerable section.

This programme was initiated in the year June 2010 with the support from NABARD -Jharkhand under the Tribal
Development Fund and implemented in six villages - Gajni, Ulti, Chalho, Mahuari, Pachagai, and Narauli in Kairo block
of Lohardaga district to support tribal households of the small and marginal farmers with low agricultural productivity. The
project is ended in June 2018.

Through this programme 300 tribal families had been identified and 204 tribal families have been linked to activities as agri-
silvi-horticulture, soil conservation, water resource development, training/capacity building, and various income generation
activities to ensure round the year availability food & fodder, and continuous source of income. 15 vermi composting,
5 goat rearing units, 5 poultry units, and 2 solar lamps charging stations were made functional. Orchards of more than
32,000 mango and guava plant developed in the beneficiary’s land. 6 Village Planning Committee were formed besides
22 WSHGs with the beneficiaries.

E.2  Micro Enterprises and Development Program (MEDP)

The Micro Enterprise Development Programme (MEDP) is started in the year 2016 with support from NABARD in Senha,
Bhandra and Kairo block of Lohardaga district. Objective of the programme is to promote entrepreneurship among Women
SHG members of the intervention blocks.

Under this programme, consistent support extended to SHG members on enterprise development and management.
Capacity building of SHGs undertaken for systematically enable livelihood promotion activities for better economic well
being and provide appropriate skill up gradation/ development and knowledge enrichment in existing or new livelihoods
activities in farm or non-farm activities.

30 Mushroom Production units and 30 Vermi Compost units have been established by beneficiaries in their village.
Marketing of the products is being done by the SHG members. With this each of the SHG member is earning approximately
Rs. 1000 per month.

E.3 Livelihood Enterprises and Development program (LEDP)
The Livelihood Enterprises and Development Programme (LEDP) for Women SHG members has been undertaken in
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Sadar block of Lohardaga district supported by NABARD-Jharkhand. Aim of the programme was to empower members of
women SHGs through entrepreneurship development and create rural enterprises towards their economic development.

Broad objectives of the programme are,

«  Toidentify suitable livelihood activities through participatory approach based on local demand, availability of
raw material, marketing facilities, skills sets, traditional knowledge of community.

+  To enhance the capacities of SHG members / their family members through identifying the skill gaps,
appropriate skill upgradation, demonstration and development of livelihood activities in the locality.

+  To facilitate collaboration with resource agencies for provision of common infrastructure/ incidental services
including establishing business tie-up arrangement or assured buy-back of the finished products.

Key achievements under the programme are as follows,

+  Three spice production units established in Rampur, Bhattkhijri and Bakarni villages with average monthly
production of one quintal each.

+  Branding of the product has been done in the name of the name of “Vishwash Masale”. Dhaniya Powder, Mix
Powder, Haldi Powder and Mirch Powder are the major product line.

«  Marketing of the products is being done by the members of the SHGs. With sale of the products each of the
members of the SHGs earning monthly income of Rs. 2000 to Rs. 3000.

E.4 Farmers Producer Orgw anisation (FPO)

As part of the rural livelihood promotion initiatives, project on Promotion of Farmers Producer Company is being undertaken
since April 2016 in Lohardaga and Kairo Block of Lohardaga district. The project is supported by NABARD and the project
period is April- 2016 — March 2019.

Under this project, two farmers producer company are registered, “Basudha Beej Utpadak Producer Company Ltd.” in
Lohardaga block and “Amrapali Kairo Phal Sabji Utpadak Producer Company Ltd.” in Kairo block of Lohardaga district
under the Company Act. The results of the project so far are very encouraging,

. 1113 shareholders are associated in both the companies.

«  Share capital of Rs. 241000 collected from the shareholders.

«  Agriculture inputs supply started to shareholder farmers like seed and fertilizes
*  Marketing linkage initiated for agriculture produce

E.5 Cash Crops Promotion Project

The Cash Crops Promotion Project has been initiated in the year 2017 with the support of Mukhya Mantri Anusoochit
Janjati Gram Vikas Yojana, Government of Jharkhand in Mada, Sisai, Gumla. Under the project, 50 acre of land and 50
beneficiaries have been covered.

Objectives of the project are,

«  To promote cultivation of vegetables among the poor schedule tribe farmers.
«  To promote organic farming

«  To promote scientific farming

«  To promote use of upgraded technology in agricultural works

During the year 2017-18, works on construction of intake well and pump house, laying of 2000 feet pipe line with 4
outlet and 2 water raingun, installation of 10 hp diesel engine undertaken. Seeds of Green Pea, Daikon (Mooli), Mustard,
Potato and other vegetables distributed and other inputs provided among the beneficiaries. With cultivation of Green
Pea each of the beneficiaries earned Rs. 31000. With production of Potato each of the beneficiaries earned Rs. 18500.
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With the cultivation of Mustard and Tomato each of the beneficiaries has earned Rs. 25000 on an average. Out of the 50
beneficiaries, 12 farmers also cultivated wheat. Each of the 50 beneficiaries supported in development of Vermi Compost
unit. Produced Vermi Compost used by the farmers in their fields adding to improvement in soil fertility and crop production.

Also in the year 2018-19, farmers have been provided facilitation, support and inputs for cultivation of vegetables and
other cash crops as, Grean Pea, Tomato, French Beans, Mustard, Pumkin, Water Melon, Sugarcane, Wheat etc. Annually
average one quintal Vermi compost has been produced by each the beneficiary. With this cultivation and production of
vegetables and other crops helped in increasing the income of the beneficiary farmers.

E.6  Creating livelihood adaptation under drought

To minimize the effect of climate change on livelihood, particularly that of drought a project on creating livelihood adaptation
under drought has been initiated in July 2016 with support from Indo global Social Society in 15 village of Satbarwa Block
of Palamu District in Jharkhand.

Objective of the initiative is to,

- Build capacity of the community to adapt livelihood to reduce the effect of climate change
- Adopt interventions for reducing hunger situation arises out of drought and continue in future.

Under the project following activities have been under taken,

«  Support has been extended for development of four units have for demonstration and promotion of woodlots

for fodder and fuel.

Support has been extended for development of three units for demonstration of loos boulder structure.

One farm pond has been constructed

One exposure visit for women group on pig rearing has been conducted.

One convergence and interface meeting organised.

Training on promotion of mixed cropping conducted with 60 Farmers in two batches.

Training cum demonstration on climate smart agriculture practices with 400 beneficiaries conducted in 4

batches.

«  Training cum demonstration on Amrit kheti and organising farming conduced with 200 participant in 10
batches.

«  Training of school children on drought conducted with 300 participant in 6 batches and adolescent group

formed for creating awareness.

Training on setting up of kitchen garden conducted with 280 participants in 7 batches.

Training cum demonstration on Bori bandh with 200 participant conducted in 4 batches

Demonstration on roof top rain water harvesting system conducted in 5 batches.

Training on nutrition mapping and watch group mechanism conducted with 150 participants in 3 batches.

Follow up training of bori bandh conducted in 4 batches with 200 participants.

One convergence meeting with government department organised

Two batches of training and demonstration on livestock management and minimization conducted.

+  Beekeeping training with 160 participants in 8 batches and training on goat rearing 3 batches conducted.

E.7 Sustainable Irrigation & Agriculture

The Sustainable Irrigation & Agriculture Project supported by ITDA Gumla has been initiated in the year 2016 with the
support of ITDA in Harra Toli village under Jari block of, Gumla. Under the project, 50 acre of land and 50 beneficiaries
have been covered.

Objectives of the project are,
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- To Promote Sustainable Irrigation System

- To promote cultivation of vegetables among the poor schedule tribe farmers
- To promote organic farming

- To promote scientific farming

- To promote use of upgraded technology in agricultural works

During the year 2017-18, works on construction of 1 intake well and pump house, laying of 2000 feet pipe line with 5
outlet and 5 water rain gun, installation of 8.5hp diesel engine undertaken. Seeds of Green Pea, Daikon (Mooli), Mustard,
Potato and other vegetables distributed and other inputs provided among the beneficiaries. With cultivation of Green
Pea each of the beneficiaries earned Rs. 31000. With production of Potato each of the beneficiaries earned Rs. 18500.
With the cultivation of Mustard and Tomato each of the beneficiaries has earned Rs. 25000 on an average. Out of the 50
beneficiaries, 12 farmers also cultivated wheat. Each of the 50 beneficiaries supported in development of Vermi Compost
unit. Produced Vermi Compost used by the farmers in their fields adding to improvement in soil fertility and crop production.
Also training on organic farming conducted in 5 batches.

Also in the year 2018-19, farmers have been provided facilitation, support and inputs for cultivation of vegetables and other
cash crops as, Green Pea, Tomato, French Beans, Mustard, Pumpkin, Water Melon, Sugarcane, and Wheat etc. Annually
average one quintal Vermi compost has been produced by each the beneficiary. Cultivation and production of vegetables
and other crops helped in increasing the income of the beneficiary farmers.

E.8 Integrated Livelihood Project

The project has been initiated with the support of Trickle Up in Manoharpur block of West Singhbhum district. The project
has also been supported by Jharkhand State Livleihood Promotion Society (JSLPS) and Tata Trust.

Under the project 404 project participants (beneficiaries) have been provided livelihood trainings out which 380
beneficiaries have started their livelihood ventures. Grant of Rs. 300 provided to 380 beneficiaries and mobile set provided
to 280 beneficiaries.

Out of the 380 beneficiaries, 342 beneficiaries have been under taken livelihood works on agriculture and livestock
(Goatery & Piggery). 8 beneficiaries have been initiated their livelihood intervention on agriculture, livestock and trading.

37 beneficiaries have received grant from government for development of shed for animal rearing. 26 beneficiaries have
received Rs. 25000 each for development of goatery shed and 11 beneficiaries received Rs. 11000 each for development
piggery shed. Project participants(beneficiaries) are getting the average income of Rs.4000 -5000 /month from all
activities(Goatry,piggery,vegetable cultivation,trading)

Natural Resource Management

F.1  Convergence of NRLM and MGNREGA

The Cluster Facilitation Team (CFT) project was initiated as pilot project in the year 2014-15 in convergence of National
Rural Livelihood Mission (NRLM) and Mahatma Gandhi National Rural Employment Guarantee Scheme (MGNREGS) with
the objective of to create asset for sustainable livelihood of vulnerable sections of the society through MGNREGA.

Under the project Six Cluster Facilitation Teams have been established in Lohardaga and Kairo block of Lohardaga district
by LGSS. Activities as facilitation and capacity building at grassroots level and mobilization of CBOs and Gram Panchayats
have been undertaken to strengthen the implementation of MGNREGS.

Achievement of the project during the year are as follows ,

+  Works have been undertaken for construction 189 dova, 137 NADEP tank, 75 irrigation canal, 191 irrigation
well and 14 animal shed. Works have been undertaken on land development in 80 locations and field
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bunding in 27 locations.

. Mango plantation orchard developed in 71 acre area of two panchayat (Hirhi, Bhatkhijri, Rampur, Arkosa,
Ningni) of Lohardaga block through MGNREGA .

+  Against the demand of work in MGNREGAs 263221 man days work has been created with 51% women
participation in MGNREGA during the year.

+ 578 new job cards have been issued.

« 457 women SHGs are provided training on entitlements and NRM based planning.

« 252 SHGs mate have been given refresher training on MGNREGA during this financial year and extended
support in implementation of MGNREGA work.

«  New Mango Plantation Orchard development undertaken in 103 acres land in 7 Panchayat of Lohardaga
block and 3 panchayat of Kairo block.

+  Extended support in integrated watershed planning process in 6 villages of Kairo block & 12 villages of
Lohardaga block. Support has also been extended for 55 ward planning in Kairo & 88 ward planning in
Lohardaga block.

«  Training on post management of mango plantation conducted with 91 beneficiaries of Lohardaga block.

+  Facilitation of 864 Rojgar Diwas were facilitated in 18 Gram panchayat of Lohardaga & Kairo block.

Partners and Associations
Life Member
Jharkhand State Council for Child Welfare, Ranchi
Member

District Literacy Committee, Lohardaga * District Hospital Management Society, Lohardaga * District RCH Committee,
Lohardaga * District Blindness Control Society, Lohardaga * District Level Monitoring Committee for National Programme
of Nutritional Support to Primary Education, Lohardaga ¢ District Task Force for Planning, Monitoring, Evaluation &
Coordination for Irrigation Facility, Lohardaga « District Bonded Labour Eradication Committee, Lohardaga ¢ District Level
Committee for Natural Calamity Management, Lohardaga « District PNDT Committee, Lohardaga ¢ District Malaria Control
Society, Lohardaga « District Level Council for Child Welfare, Lohardaga ¢ North India NGO Consortium Trust * Jharkhand
Pradesh Lok Samiti « Voluntary Health Association of Jharkhand « National Trust « DLCC, Bankers Committee, Lohardaga
+ LLC for welfare of people effected from cerebral palsy, autism, mental retardation & multiple disabilities for the districts of
Lohardaga, Latehar & Palamu « District NGO Committee constituted under NRHM

Partner Agencies

Action Aid, India * AFPRO, Ranchi « BBC Trust « CAPART, New Delhi « CARE India + CASA, Kolkata * CBR Forum,
Bangalore « CCF India, Bangalore « CINI, Kolkata + CORDAID, The Netherlands * Development Focus, Bangalore ¢
Department of Water and Sanitation, Lohardaga, Jharkhand ¢ DFID / Development Alternative « DRDAs - Lohardaga, *
Ranchi, and Khunti, Jharkhand ¢ Foundation for Rural Recovery & Development (FORRAD) « Edukans Foundation, The
Netherlands ¢ FVTF, Bangalore « Gras Academy Pvt. Ltd. New Delhi « GTZ, Germany ¢ GVK, Jamshedpur * HelpAge
India « HIMOS, The Netherlands ¢ Indo-Global Social Service Society (IGSSS) * Jharkhand Education Project Council ¢
Jharkhand State AIDS Control Society « KGVK, Ranchi « Ministry of Health & Family Welfare, Govt. of India + Ministry of
Human Resource Development, Govt. of India ¢ Ministry of Rural Development, Govt. of India + NABARD « Nav Bharat
Jagriti Kendra, Hazaribagh + NEG, New Delhi ¢ Plan International (India) * Reach India, New Delhi « SAP India Trust
+ SGVK, Daltonganj « Soil Conservation Departments, Lohardaga and Gumla, Jharkhand ¢ SPAR, Kolkata « SPWD,
New Delhi + SRI, Ranchi, Jharkhand « Trickle Up, USA « UNDP « UNICEF « Welfare Department, Ranchi & Lohardaga,
Jharkhand « XISS, Ranchi
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